Outage Program Support

NWI CONSULTING, LLC

Let NWI support your outage management needs...with professionals who have an extensive

experience base at all organizational levels, NWI personnel can provide effective outage

managements techniques and tools based on time-tested performance. NWI retains outage

expertise to perform overall assessments (e.g., schedule integrity, site/corporate alignment,

inclusion of site/industry operational experience/lessons learned, etc.) and outage

organizational training targeted to improving outage performance in the areas of safety, cost,

and duration. Whether it’s nuclear ,industrial or radiological safety, let NWI provide a

timely assessment to assure your workforce and outage processes are tuned to perform at

industry best. NWI professionals can help you establish the following;

« Determine the level of management engagement, alignment and focus on outage preparations (e.g.,
Leadership behaviors) and verify that the outage is a high priority for the station

« Provide training for the Outage Control Center (OCC) managers/field area coordinators

 Ascertain outage preparation readiness and the outage staffing plan

« Review effectiveness and readiness of outage preparation process and milestone

« Review outage scope selection process/results (e.g., ease of scope identification, selection &
disposition)

« Review outage schedule development process and verify ownership by implementing work groups.

o Determine whether required tasks are included in the integrated outage schedule (e.g., PMs, Baseline
Activities, operational focus items, etc.)

« Determine the level of Engineering Mod quality as well as review the effectiveness of the Mod
selection process and effectiveness of LRP (Long Range Plan) usage.

« Verify major project management readiness (Extended Power Uprate, Asset Management, etc.)

« Review Outage WO development, review process and quality verification.

« Review Outage Tagging status, verify methodology used for to ensure it minimizes tags and
Operations resources. consistent with process requirements and consistent with online methods

 Verify Operations, Maintenance, and RP outage readiness and contract readiness

« Review outage event prevention plans/action to verify adequacy as well as early identification and
resolution strategies including fact finding, turnaround time, process effectiveness, and leadership

« Confirm configuration control is being maintained and Operations has taken a leadership position for
event prevention during the outage

Contact NWI for your outage planning, assessment and training needs today!
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